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Save 50% -  S
ign up for
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August 10 - 14



The key to the successful achievement of

your mission is the ability to take

your vision, turn it into a realistic

plan, and then exercise the governance

and discipline to make it a reality.

The Rapid Planning Workshop is a low-

cost and common-sense method for non-

profits and small businesses to develop

and implement  the plans and manage-

ment methods to assure the achievement

of their desired future.

plan, do,

www.agovia.com





Rapid Planning Model is designed for any
small-to-medium sized organization or de-
partment that needs rigorous planning and
governance processes but is not in a position
to have dedicated planning staff or cannot
justify an expensive consulting engagement.

Examples of specific circumstances that
would drive the need for solid planning:

 Rapid growth
 Lean economic cycles
 Changing regulatory environment
 Ineffective systems or processes
 High dependence on other organizations
(federal, municipal, vendor)

 Transitioning organizations
 Runaway projects

Attendees should include those responsible
for the creation and implementation of
organizational plans.

The workshop is scheduled for 4 – 6
organizations simultaneously. An
open concept venue is used with
team stations utilized for creating
individual organizational documents
and plans. This is the key to keeping
the costs of the process to a mini-
mum

Additional benefit can be obtained if
organizations that are dependent
upon one another attend the work-
shop together. The workshop can be
tailored to incorporate inter-organi-
zational planning if desired.

take control
Template-based preparation materials are completed by the management team of the orga-

nization prior to the actual workshop week. This documentation provides the basis of the planning work
to be completed during the workshop week.

The second element of the process is the workshop week. Five intensive days of work-
ing sessions.  The team will:

 Articulate their organizational strategy
 Create the action-based tactical plan
 Create a management and governance structure to assure implementation of the plan
 Develop communication and messaging based on the plan and organizational objectives
 Create a step-by-step process to take the plan from the workshop into the organization

Included in the Rapid Planning Workshop package is six hours of individual  con-
sulting from Agovia. These hours are provided to facilitate the finalization of the process and the move-
ment from planning into action.



The workshop is scheduled for 4 – 6
organizations simultaneously. An
open concept venue is used with
team stations utilized for creating
individual organizational documents
and plans. This is the key to keeping
the costs of the process to a mini-

Additional benefit can be obtained if
organizations that are dependent
upon one another attend the work-
shop together. The workshop can be
tailored to incorporate inter-organi-
zational planning if desired.

Included in the workshop price:

 Preparatory activities
 Workshop attendance (up to 6)
 Follow-up consulting (6 hours)
 Planning and management

turn-key templates
 Communication templates
 Flash drive loaded with Document

Library

$ 3,000 (USD)

Note:

Sign up at:

take control
Template-based preparation materials are completed by the management team of the orga-

nization prior to the actual workshop week. This documentation provides the basis of the planning work

The second element of the process is the workshop week. Five intensive days of work-

 Create a management and governance structure to assure implementation of the plan
 Develop communication and messaging based on the plan and organizational objectives
 Create a step-by-step process to take the plan from the workshop into the organization

Included in the Rapid Planning Workshop package is six hours of individual  con-
sulting from Agovia. These hours are provided to facilitate the finalization of the process and the move-



 A
go

vi
a 

C
on

su
lti

ng
 3

31
5 

N
W

 7
3r

d 
St

re
et

 S
ea

ttl
e,

 W
A,

 9
81

17


